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Introduc�on  
Overview  
Florida Department of Health (DOH) – Gulf County’s mission is to protect, promote and improve the 
health of all people in Florida through integrated state, county, & community efforts. DOH - Gulf County 
strives to achieve their mission and vision through a variety of specialized programs and services 
including monitoring, diagnosing, informing, educa�ng, enforcing, linking, assuring, evalua�ng and 
researching.  

DOH - Gulf’s County remains commited towards its mission, vision, and goals by periodically 
assessing community needs through the Community Health Assessment (CHA) process, followed by 
strategic planning centered on developing a Community Health Improvement Plan (CHIP). The pairing 
of the CHA and CHIP processes allows for �mely assessment of prevailing health issues, in addi�on to 
incorpora�ng perspec�ves and opinions from community stakeholders. Emphasis is given to 
integra�ng the input of community stakeholders and members from underserved and 
underrepresented popula�ons.  

This Community Health Improvement Plan (CHIP) was developed in partnership between the Florida 
Department of Health – Gulf County and Crescendo Consul�ng Group. There were three areas of focus 
for the CHIP, based on prior CHIP/ priori�es and CHA needs:     

Exhibit 1: Community Health Improvement Plan Need Areas 
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Exhibit 2: CHIP Project Timeline 
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Methodology   
A series of planning mee�ngs were held between Crescendo and the Florida Department of Health 
(DOH) – Gulf County between December 2022 to December 2023 to conduct a CHA followed by the 
CHIP. A mixed-methods approach consis�ng of both quan�ta�ve and qualita�ve research methods was 
implemented during the CHA, consequently CHA findings were directly applied to the development of 
DOH-Gulf County’s CHIP. Specifically, the informa�on gathered was used to facilitate the process of 
iden�fying priority health issues, developing realis�c strategies, specifying goals and monitoring plans to 
maintain accountability over �me.  

Upon comple�on of the CHA, Crescendo conducted a mul�-phase process. First, the priority needs 
iden�fied by the CHA were finalized, culmina�ng in three need areas: beter support and access to basic 
services, awareness of and access to exis�ng services, crisis care and behavioral health services. Second, 
a CHIP survey was administered through SurveyMonkey, providing community stakeholders a pla�orm to 
iden�fy poten�al strategies, barriers, and community resources that correspond with each priority need 
category previously iden�fied through the CHA. Addi�onally, Crescendo conducted a scoping literature 
review of promising best prac�ces and strategies employed across the na�on related to the specific 
iden�fied community health. Finally, DOH - Gulf County facilitated a two-hour, on-site “Priori�za�on 
Day” CHIP workshop on December 5, 2023. The culmina�on of CHIP ac�vi�es, the on-site workshop 
began with small group discussions of poten�al strategies and barriers to address the community health 
needs iden�fied and priori�zed through the CHA process, followed by a vo�ng session in which all 
atendees voted on their preferred strategies for each category of need. The result of this process, 
presented here, is a set of priori�zed strategies for each CHA priority, equipping DOH - Gulf County and 
its partners to address pressing health needs in the community going forward. 
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Overview of CHA Process & Findings 
The CHA was a crucial procedure that evaluated current health condi�ons and challenges while 
pinpoin�ng possibili�es and resources to address community health needs in each area of need. In order 
to make sure that strategies were inclusive of the wide range of county inhabitants, DOH - Gulf County 
and Crescendo included a wide array of community members and representa�ves from various 
organiza�ons. 

Exhibit 3: Community Health Assessment Methodology 

 

Stage 1: Environmental Analysis and Data Collec�on 

DOH - Gulf County worked with Crescendo to collect a breadth of data from validated sources.  

• Secondary research from sources such as the U.S. Census Bureau, the Na�onal Center for Health 
Sta�s�cs, Community Health Rankings and Roadmaps, Annie E. Casey Founda�on, among 
others.  

o The educa�on, health, nutri�on, and social service needs of adults, families, children, 
and communi�es include prevalent social or economic factors that impact their well-
being. 

o Economic and lifestyle data 
o Social determinants of health data 

• Community mapping (e.g., county maps). 

Stage 2: Primary Research  

Key Stakeholder Interviews: Crescendo worked with DOH - Gulf County to generate a list of poten�al 
interviewees – community stakeholders, staff members, and others. Crescendo created a brief interview 
guide and conducted a total of 16 interviews. The interviews provided addi�onal insight that help 
illuminate other research findings and community health needs. 

Environemntal 
Analysis

Purpose: Community 
Profile of Gulf County

Methods: 
Secondary Data 

Research/Mapping, 
Community Survey

Primary Research

Purpose: 
Community-based 

Research

Methods: 
Key Stakeholder Interviews, 

Needs Prioritiization

Prioritization & 
Reporting

Purpose: 
Prioritize Identified 
Community Needs

Methods: 
Needs Prioritization and 

Reporting of Results
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Needs Priori�za�on: Crescendo’s unique priori�za�on process includes a two-stage approach to working 
with leadership to priori�ze needs iden�fied in the research. The quan�ta�ve and qualita�ve process 
provides an unbiased mechanism to iden�fy poten�al priority areas, determine the locus of control for 
each, and establish a �meline within which communi�es can be posi�vely impacted.  

Stage 3: Repor�ng 

The final report is designed to be a succinct, easy-to-read document reflec�ng county-level dispari�es 
and similari�es. Quan�ta�ve and qualita�ve research, as well as priori�zed needs, are segmented, 
where helpful; notable differences that exist, given the data, were highlighted resul�ng in the founda�on 
for the CHIP development. 

Exhibit 1: Priori�zed List of Needs Summary 

Rank Category of Need Examples of Granular Need (Overall rank 
among granular needs) 

1 Beter support and access to basic services 

Affordable quality childcare (1) 

Affordable housing (2) 

Secure sources for affordable, nutri�ous food 
(6) 

Healthcare staff shortages (12) 

2 Awareness of, and access to, exis�ng 
services (including addi�onal capacity 

Long-term care or demen�a care for seniors 
(3) 
Support services for adults with 
developmental disabili�es (4) 
Coordina�on of pa�ent care between the 
hospital and other clinics, private doctors, or 
other health service providers (5) 

3 Crisis care and behavioral health services  

Mental health services for adults (7) 

Mental health s�gma reduc�on (8) 

Crisis or emergency care programs for mental 
health (9) 
Drug and other substance abuse treatment 
services (10) 
Mental health services for adolescents / 
children (11) 
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Environmental Analyses and Secondary Data Research  
Socioeconomic Status: Gulf County tends to have an older popula�on, a higher percentage of people 
living in poverty and more people living with a disability – elevated risk factors. However, lower 
percentages of single parent households and lower percentages of foreign-born people and non-English 
speakers tend to be correlated with lower risk. 

Minority Popula�on: Compared to Florida (47.4%), the minority popula�on in Gulf County is notably 
lower (21.2%). Gulf County is primarily comprised of residents who iden�fy as White non-Hispanic 
(78.8%). The statewide percentage of residents who iden�fy as Hispanic is 26.2%; however, the 
percentage in Gulf County (3.8%) is significantly lower. Gulf County racial or ethnic minori�es are much 
less likely to have atained high educa�on levels compared to Franklin County or the state and U.S. 
African American females are especially disadvantaged. 

Health Status: Nearly 15% of the popula�on age 19 to 64 in Gulf County is uninsured. Several Gulf 
County chronic disease measures in Gulf County are notably elevated compared to the Florida average 
including heart disease, diabetes, and asthma. Cancer and heart disease were the leading causes of 
death in Gulf County – 2019 to 2021. The cancer rate is about 20% higher than neighboring Franklin 
County while the heart disease death rate is slightly lower. 

Behavioral Health: Adult incidence of depression is similar to the state and U.S. averages, yet Gulf 
County data is slightly elevated. Regardless of the compara�ve data, depression is a notable concern in 
Gulf County, and across the U.S., as approximately one of five adults has been diagnosed with 
depression. 

Community Assessment  
A Community Health Assessment Survey was conducted in April 2022 with a total of 362 respondents. 
Those who responded were White 310 (88%), African American 33 (9%), Na�ve American 2 (1%), and 
Hispanic 2 (1%). 

In the community health assessment survey, respondents were asked to select the top health concerns 
that affect themselves, their families, and their social circles. Respondents stated that the most 
important issues are: 

1. Age-related condi�ons: Alzheimer's, Arthri�s, hearing or vision loss, mobility 
2. Access to Healthcare 
3. Health Care cost 
4. Cancer 
5. Mental Health 
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Exhibit 4: Survey Respondent Top Health Concerns  

Exhibit 5: Survey Exhibit 4: Respondent Top Social Concerns  

 

  

Cost of medical, dental, or mental health 
care 

Cancer 

Mental Health 

Access to Healthcare 

Age-related conditions 
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Drug abuse 

Dropping out of School 

Poverty 

Lack of affordable 
housing 

Alcohol abuse 

 50 100 150 200 250 300 350 
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Exhibit 6: Survey Respondent Environmental Concerns  

 

Qualita�ve Research 
The qualita�ve methodology (i.e., stakeholder interviews) 
included outreach to 12 community stakeholders in the DOH- 
Gulf County service area. The results of the interviews 
provide some helpful insight and granularity to needs 
iden�fied via the data analysis. 

The research resulted in several themes about areas of need. 
These can be described as qualita�ve themes. None of the 
needs are fully discreet – that is, needs o�en overlap. 
However, the following four needs were most iden�fied by 
area stakeholders as high priority issues:  

• Access to care in rural area – Provider capacity and transporta�on 
• Services for the people in poverty and for those experiencing homelessness.  
• Case management and a centralized referral or easy-to-access informa�on source for healthcare 

and community needs. 
• Behavioral health, substance use disorder, primary care, and specialized medical care capacity. 

  

Drinking water quality 

Infrastructure of Roadways and Sharing the 
road 

Mosquitoes 

 50 100 150 200 250 

“I love the natural beauty of this 
area. The people are also warm 
and wonderful. There is strong 
sense of community. We aren’t 

without our challenges – 
healthcare services of any kind are 

challenging.” 
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Exhibit 7: Qualita�ve Themes   

 

Needs Priori�za�on  
The Needs Priori�za�on Process brought together the summary of results from secondary research data, 
qualita�ve research themes, and other research modali�es.  

Based on the Data Highlights and Qualita�ve Research Highlights, a detailed list of over 30 needs were 
iden�fied for the county. Each of the needs in the priori�za�on process directly links to data 
observa�ons and/or qualita�ve feedback. The resul�ng list of needs represents the items par�cipants 
were asked to evaluate in the Priori�za�on Process.  

The Leadership Group u�lized a modified Delphi Method to construct a priori�zed list of needs for the 
region. 

Results 
Based on the data and qualita�ve research ac�vi�es and the results of the Priori�za�on Process, the 
priori�zed needs are listed below: 

Rank Category of Need Examples of Granular Need (Overall rank 
among granular needs) 

1 Beter support and access to basic services 

Affordable quality childcare (1) 

Affordable housing (2) 

Secure sources for affordable, nutri�ous food 
(6) 

Healthcare staff shortages (12) 

2 Awareness of, and access to, exis�ng 
services (including addi�onal capacity 

Long-term care or demen�a care for seniors 
(3) 
Support services for adults with 
developmental disabili�es (4) 
Coordina�on of pa�ent care between the 
hospital and other clinics, private doctors, or 
other health service providers (5) 
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3 Crisis care and behavioral health services  

Mental health services for adults (7) 

Mental health s�gma reduc�on (8) 

Crisis or emergency care programs for mental 
health (9) 
Drug and other substance abuse treatment 
services (10) 
Mental health services for adolescents / 
children (11) 
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Community Health Improvement Plan (CHIP) 
Interviews  

In collabora�on with the DOH - Gulf County, a number of stakeholders 
were iden�fied and recruited. Based on previous CHIP procedures and 
CHIP regula�ons, a template discussion guide was created and adapted 
for each topic area based on the informa�on provided by DOH- Gulf 
County. Interviews were then conducted over the phone or electronically 
via Zoom, depending on the preferences of the respondents. Three main 

areas of need—listed below—were addressed in-depth throughout the discussions, along with 
comments on exis�ng approaches and sugges�ons for innova�ve strategies. 

Category of Need Example of Granular Need (Overall Rank Among Granular Need) 

Beter support and access 
to services 

Affordable quality childcare (1) 
Affordable Housing (2) 
Secure sources for affordable, nutri�ous food (6) 
Healthcare staff shortages (12) 

Awareness of, and access 
to, exis�ng services 

(including addi�onal 
capacity) 

Long-term care or demen�a for seniors (3) 
Support services for adults with developmental disabili�es (4) 
Coordina�on of pa�ent care between the hospital and other clinics, 
private doctors o other health service providers (5) 

Crisis Care and Behavioral 
Health Services  

Mental health services for adults (7) 
Mental health s�gma reduc�on (8) 
Crisis or emergency care programs for mental health (9) 
Drug and other substance abuse treatment services (10) 
Mental health services for adolescents/ children (11) 

Survey  
A link to a survey was provided via Survey Monkey to all par�cipants a�er 
stakeholder interviews were completed. For each of the three priority 
need categories, the respondents were asked to list one to three 
strategies (as well as any associated barriers). The main areas of concern 
and poten�al goals or solu�ons for each issue area were determined 
using the survey rankings and qualita�ve themes from the interviews. 
The survey not only set the framework for the CHIP workshop, but it also 
gave stakeholders who couldn't make it to the in-person priori�zing session a way to share their 
thoughts on successful tac�cs, hurdles, and solu�ons. Atendees of the CHIP workshop u�lized strategies 
iden�fied through the survey to shape their discussions. 

  

The CHIP survey 
instrument can be 

found in Appendix A. 

The CHIP interview 
guide can be found in 

Appendix B. 
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Exhibit 8: Priori�zed Categories of Need Featured in CHIP Survey  

Priority Need Category Brief Explana�on 

Beter Support and access to basic services  Improved access to care through increased capacity 
and enhanced naviga�on support 

Awareness of and access to exis�ng services 
(including addi�onal capacity) 

Increased awareness and accessibility to the wide 
array of services available in the county  

Behavioral Health Enhanced behavioral health programs and services 
for children/youth and adults 

 

Key Findings  
Across all three need categories, a variety of poten�al strategies, and corresponding barriers were 
iden�fied by 22 par�cipants. The highest ranked strategy for the beter support and access to basic 
services need category was increase income-based housing and workforce housing supply. The highest 
ranked strategy for the second area of need - awareness of, and access to, exis�ng services - was for 
agencies/programs that cover the county, but are headquartered outside the county, to have more of an 
in-county presence. The highest-ranked strategy for crisis care and behavioral health services was to 
improve community awareness of substance use treatment services. 

Two op�onal ques�ons were presented to all survey par�cipants, in addi�on to collec�ng par�cipants’ 
priority need category insights. The first ques�on provided survey par�cipants with an opportunity to 
share other strategies not listed they believe DOH - Gulf County can implement for each category. 
Addi�onally, respondents were asked to iden�fy barriers for each category of need in an open-ended 
format. Survey responses including ranking, addi�onal strategies, and barriers for each category of need 
are listed below. 

Survey Results  
Exhibit 10: Iden�fied Strategies for Beter Support and Access to Basic Services 

Rank Strategy 
1 Increase income-based housing and workforce housing supply, including through 

partnerships with property developers 
2 Increase the number of locally based community health workers to provide connec�vity 

to needed basic resources 
3 Promote compe��ve pay across voca�ons, including healthcare, emergency response, 

and childcare, to recruit and retain workers and augment local capacity in these fields 
Improve local workforce pipeline and recruitment efforts, such as shadowing and other 
opportuni�es for local community members to learn about careers in needed 
occupa�ons, including healthcare, emergency response, and childcare 
Create mobile food pantries to reach rural areas of the community 

4 Create new, and expand exis�ng, childcare resources and facili�es, especially in 
marginalized communi�es and childcare deserts 
Link primary care clinics in rural areas with centralized health systems for training and 
mutual support through telehealth 
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5 Strengthen collabora�on between school districts and childcare centers to provide 
complementary services, such as Child Find and special educa�on services 
Increase funding for programs that provide food to children, par�cularly for non-full day 
programs that work within government parameters and o�en rely on food dona�ons 
Provide sustainable financing op�ons for safe and high-quality child care (e.g., CCDBG, 
TANF, or local ini�a�ves) 
Increase coordina�on across different types of providers by equipping exis�ng 
community access points (e.g., libraries, home visi�ng programs, health clinics, and 
community-based organiza�ons) with informa�on and resources that would help 
families enroll in childcare that meets 
Develop / expand cer�fica�on programs with colleges for direct care and support 
posi�ons 

Other Iden�fied Strategies 
• Increase Affordable housing for teachers, nurses and first responders. This is differnt tha 

income based. 
• Reduce the uninsured rate in Gulf County by increasing awareness about the Federal Health 

Insurance Marketplace, Medicaid/CHIP 
 
Exhibit 11: Iden�fied Barriers for Beter Support and Access to Basic Services 

Lack of available housing in this area. 

Lack of staff training at FQHCs and CHDs about health insurance op�ons and how to refer their 
pa�ents to navigators for assistance 
Need local government assistance to obtain funding for sustainable child care and work force housing 

Lack of affordable housing op�ons affects all aspects of the community sustainability. Exis�ng 
community members have a hard �me loca�ng housing and mee�ng the criteria to qualify. Similarly, 
its difficult to recruit young talent to the community when they can't find a place to live, especially on 
one income. Both result adverse health and lack community sustaining itself. 
Real-estate is at a premium and it is hard to find affordable development areas. 
Rural food pantries: duplica�on of services 
Food in general is more expensive than ever; healthy food is even more unaffordable. Obvious adverse 
health effects ensue.   
Lack of permanent local healthcare professionals in this area. 
Community Health Workers - not yet able to charge insurance for these services - so funding is tricky 
Lack of incen�ves for seasoned or young health care professionals to enter the community or stay 
without affordable housing or local family arrangements. So even if programs are created to increase 
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Exhibit 12: Iden�fied Strategies for Awareness of, and Access to, Exis�ng Services 
Rank Strategy  

1 For agencies/programs that cover the county, but are headquartered outside the county, 
have more of an in-county presence 

2 Increase outreach through diverse media, including social media, local news, radio and 
print 
Hold periodic mee�ngs among agencies and other partners with the expecta�on that 
partners atend and share opportuni�es and informa�on 
Expand mobile services (e.g., PanCare’s dental bus) to build community awareness and 
trust 
Provide more one-on-one assistance to address individualized needs of seniors, adults 
with developmental disabili�es, and others with unique needs 
Build community awareness of appropriate use of different levels of care, from in-person 
primary care and telemedicine to emergent care and transport services, in order 
U�lize mul�disciplinary teams, such as care teams including a social worker and/or other 
professionals who have the skills to address non-clinical barriers to success 

3 Provide schools with up-to-date resource lists to provide to families 
Improve interagency collabora�on and outreach, including door-to-door outreach and 
coordina�on of transporta�on services 

4 Work with churches to disseminate informa�on to community members 

 
Exhibit 13: Iden�fied Barriers for Awareness of, and Access to, Exis�ng Services 

Residents are using EMS-911 to call for rou�ne (non-emergency) services due to lack of transporta�on 
or lack of resource availability. 
Health care professionals to staff mobile clinics 

Crea�ng trust and rela�onships with the local churches 

Lack of a "buy-in" or presence with local partners to build community awareness.   

Door-to-door outreach requires safety measures (for staff) to protect staff from hos�le residents 
COC contracts need to be writen so that in county presence is mandatory 
Agencies that are housed out of county need available office space 
Need funding for social worker and a mul� disciplinary team 
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Exhibit 14: Iden�fied Strategies for Crisis Care and Behavioral Health Services 
Rank Strategy  

1 Improve community awareness of substance use treatment services 

2 Increase the availability of mental health counseling for children and adolescents outside 
of school 
Increase informa�onal outreach regarding mental health s�gma in the community, such 
as a campaign from the Department of Health and/or messaging and outreach thr 
Develop interven�on programs to support families and adolescents with mental health 
needs in clinical and school se�ngs 

3 Address insurance barriers that impede referrals from school-based counseling to 
community-based providers 

4 Expand service provider availability, including nights and weekends 
Increase community capacity by increasing the number of mental health providers so 
that community members have more op�ons 
Establish digital clinics using smartphone apps to augment and extend mental health care 

 
Exhibit 15: Iden�fied Barriers for Crisis Care and Behavioral Health Services 

Parents and/or caregivers are unaware of avenues or services available and some�mes feel hopeless. 

Lack of staff training at local FQHCs and the CHD to educate them about health insurance op�ons 
through the Federal Marketplace and how to refer their pa�ents and clients to navigators for 
assistance 
Cultural views on mental health 

Interven�on programs are not well received.  Increase knowledge of services, anonymity, etc. 

Lack of mental health First Aiders 
Lack of par�cipa�on of primary care providers to support/inform pa�ents of addi�onal services 
available. 
Agencies that are housed out of county need available office space 
Need funding for social worker and a mul� disciplinary team 
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Promising Strategies Review 
In addi�on to elici�ng strategy ideas from DOH-Gulf County stakeholders, Crescendo conducted a high-
level review of promising prac�ces to use to supplement strategy lists for each iden�fied category of 
need in prepara�on for the CHIP workshop session. Iden�fied prac�ces are briefly summarized below, by 
category of need.  

Beter Support and Access to Basic Services  
• Increase income-based housing and workforce housing supply, including through partnerships 

with property developers 
• Increase the number of locally based community health workers to provide connec�vity to 

needed basic resources 
• Promote compe��ve pay across voca�ons, including healthcare, emergency response, and 

childcare, to recruit and retain workers and augment local capacity in these fields 
• Improve local workforce pipeline and recruitment efforts, such as shadowing and other 

opportuni�es for local community members to learn about careers in needed occupa�ons, 
including healthcare, emergency response, and childcare 

• Create mobile food pantries to reach rural areas of the community 
• Create new, and expand exis�ng, childcare resources and facili�es, especially in marginalized 

communi�es and childcare deserts 
• Link primary care clinics in rural areas with centralized health systems for training and mutual 

support through telehealth 

Awareness of and access to exis�ng services (including addi�onal 
capacity)  

• For agencies/programs that cover the county, but are headquartered outside the county, have 
more of an in-county presence 

• Increase outreach through diverse media, including social media, local news, radio and print 
• Hold periodic mee�ngs among agencies and other partners with the expecta�on that partners 

atend and share opportuni�es and informa�on 
• Expand mobile services (e.g., PanCare’s dental bus) to build community awareness and trust 
• Provide more one-on-one assistance to address individualized needs of seniors, adults with 

developmental disabili�es, and others with unique needs 
• Build community awareness of appropriate use of different levels of care, from in-person 

primary care and telemedicine to emergent care and transport services, in order to prevent 
overtaxing limited pa�ent care resources 

• U�lize mul�disciplinary teams, such as care teams including a social worker and/or other 
professionals who have the skills to address non-clinical barriers to success 
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Crisis Care and Behavioral Health Services   
• Improve community awareness of substance use treatment services 
• Increase the availability of mental health counseling for children and adolescents outside of 

school 
• Increase informa�onal outreach regarding mental health s�gma in the community, such as a 

campaign from the Department of Health and/or messaging and outreach through churches and 
in workplaces 

• Develop interven�on programs to support families and adolescents with mental health needs in 
clinical and school se�ngs 

• Address insurance barriers that impede referrals from school-based counseling to community-
based providers 

• Expand service provider availability, including nights and weekends 
• Increase community capacity by increasing the number of mental health providers so that 

community members have more op�ons 
• Establish digital clinics using smartphone apps to augment and extend mental health care 

Strategy Priori�za�on: The CHIP Workshop  
The Florida Department of Health - Gulf County held the 2023 Community 
Health Improvement Plan (CHIP) community session on Tuesday, 
December 5 from 1:00 to 3:00 PM at the Health Department offices (2475 
Garrison Avenue, Port St. Joe, Florida). The session was atended by 
approximately 30 individuals represen�ng high-risk communi�es, 
community providers, non-profit organiza�ons, general community 
members, and others. 

The agenda for the session included a brief background of the CHIP goals and research ac�vi�es, a 
“Strategy Review” in which par�cipants broke into three “workshops” to review the ini�al set of 
strategies and iden�fy the top three priority ones, a “Repor�ng Out” and strategy ranking phase, and a 
brief summary of the next steps. Two of these ac�vi�es are described in greater detail below. 

Exhibit 16: CHIP Workshop Ac�vi�es  

 

The CHIP workshop 
slide deck can be 

found in Appendix D. 
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• Background. Par�cipants were provided with a brief overview of the CHA and CHIP 
processes, including a brief overview of CHA findings, as well as goals of the CHIP workshop 
session. 

• Strategy Review. During the Strategy Review phase of the CHIP session, par�cipants were 
divided into three groups or “tables.” Each table was assigned one of the three Strategy 
Categories (as iden�fied in the Community Health Assessment). The three Strategy 
Categories are listed below: 

o Beter Support and Access to Basic Services Strategies – Table 1 

o Awareness of and access to exis�ng services (including addi�onal capacity) – Table 2 

o Crisis Care and Behavioral Health Services Strategies – Table 3 

Each table included a designated leader who would lead a discussion about their table’s 
strategies. Par�cipants at each table were also provided with a list of seven or eight ini�al 
strategies as developed through the CHA work, in-depth interviews with community members, a 
survey of community members and providers, and a review of na�onal best prac�ces.  

Table leaders reviewed the full complement of seven or eight ini�al strategies for their table’s 
category. Subsequently, they led a round-table discussion of the merits and other considera�ons 
for each. Ul�mately, each table (i.e., each Strategy Category) iden�fied three dominant 
strategies (not rank-ordered). The set of top strategies for each of the three categories was then 
shared with the event facilitator. 

The complete set of strategies included in the Strategy Review phase are presented below. Note 
that ones which ul�mately were iden�fied as being among the “top three” strategies are bolded. 

• Repor�ng Out (Strategy Priori�za�on). During the Report Out phase, the three individual 
tables reassembled into a common audience – not divided into separate tables. The purpose 
of the Repor�ng Out phase was to share insight regarding the three separate Strategy Review 
discussions – ra�onale behind the selec�on of the three higher-priority strategies, discussion 
of poten�al challenges or barriers, and the prac�cality of the County’s ability to deploy 
needed strategies and the related feasibility. 
 

o The Repor�ng Out phase included a brief presenta�on by each table leader and then a 
total community (i.e., every community member present at the session) ranking of the 
top strategies. Ranking was accomplished in real-�me via an electronic vo�ng 
instrument – Poll Everywhere. As mee�ng atendees voted using their cell phones, bar 
charts immediately populated on the presenta�on screen. 

 
o Priori�za�on of strategies for each of the three Strategy Categories was managed in 

this way. Results of the Repor�ng Out (Strategy Priori�za�on) phase is shown below. 
 

The following sec�ons delve into the CHIP workshop outcomes for each need priority category.   
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Priori�zed Strategy: Beter Support and Access to Basic 
Services  
Strategies in this category are intended to improve access to care through increased 
capacity and enhanced naviga�on support.  
 

Exhibit 17: Strategies reviewed by Table 1, Beter Support and Access to Basic Services  

Strategies (Three highest priori�es bolded) 
Increase income-based housing and workforce housing supply, including through partnerships with 
property developers 
Promote compe��ve pay across voca�ons, including healthcare, emergency response, and 
childcare, to recruit and retain workers and augment local capacity in these fields 
Create new, and expand exis�ng, childcare resources and facili�es, especially in marginalized 
communi�es and childcare deserts 
Increase the number of locally based community health workers to provide connec�vity to needed 
basic resources 
Improve local workforce pipeline and recruitment efforts, such as shadowing and other opportuni�es 
for local community members to learn about careers in needed occupa�ons, including healthcare, 
emergency response, and childcare 
Create mobile food pantries to reach rural areas of the community 
Link primary care clinics in rural areas with centralized health systems for training and mutual support 
through telehealth 

 

Priori�zed Strategy: Awareness of and access to exis�ng services 
(including addi�onal capacity) 
Strategies in this category are intended to increase awareness and accessibility to the 
wide array of services available in the county. 

Exhibit 18: Strategies reviewed by Table 2, Awareness of and Access to Exis�ng Services 
(including addi�onal capacity) 

Strategies (Three highest priori�es bolded) 
Increase outreach through diverse media, including social media, local news, radio and print 
Hold periodic mee�ngs among agencies and other partners with the expecta�on that partners 
atend and share opportuni�es and informa�on 
Expand mobile services (e.g., PanCare’s dental bus) to build community awareness and trust 
For agencies/programs that cover the county, but are headquartered outside the county, have more of 
an in-county presence 
Provide more one-on-one assistance to address individualized needs of seniors, adults with 
developmental disabili�es, and others with unique needs 
Build community awareness of appropriate use of different levels of care, from in-person primary care 
and telemedicine to emergent care and transport services, in order to prevent overtaxing limited 
pa�ent care resources 
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U�lize mul�disciplinary teams, such as care teams including a social worker and/or other professionals 
who have the skills to address non-clinical barriers to success 

Priori�zed Strategy: Crisis Care and Behavioral Health 
Services   
Strategies in this category are intended to enhance behavioral health programs and 
services for children/youth and adults. 

Exhibit 19: Strategies reviewed by Table 3, Crisis Care and Behavioral Health Services   

Strategies (Three highest priori�es bolded) 
Improve community awareness of substance use [and mental health – added] treatment services 
Increase community capacity by increasing the number of mental health providers so that 
community members have more op�ons 
Increase informa�onal outreach regarding mental health s�gma in the community, such as a 
campaign from the Department of Health and/or messaging and outreach through churches and in 
workplaces 
Increase the availability of mental health counseling for children and adolescents outside of school 
Develop interven�on programs to support families and adolescents with mental health needs in 
clinical and school se�ngs 
Address insurance barriers that impede referrals from school-based counseling to community-based 
providers 
Expand service provider availability, including nights and weekends 
Establish digital clinics using smartphone apps to augment and extend mental health care 

Repor�ng Out  
During the Report Out phase, the three individual tables reassembled into a common audience – not 
divided into separate tables. The purpose of the Repor�ng Out phase was to share insight regarding the 
three separate Strategy Review discussions – ra�onale behind the selec�on of the three higher-priority 
strategies, discussion of poten�al challenges or barriers, and the prac�cality of the County’s ability to 
deploy needed strategies and the related feasibility. 

The Repor�ng Out phase included a brief presenta�on by each table leader and then a total community 
(i.e., every community member present at the session) ranking of the top strategies. Ranking was 
accomplished in real-�me via an electronic vo�ng instrument – Poll Everywhere. As mee�ng atendees 
voted using their cell phones, bar charts immediately populated on the presenta�on screen. 

Priori�za�on of strategies for each of the three Strategy Categories was managed in this way. Results of 
the Repor�ng Out (Strategy Priori�za�on) phase is shown below. 

Beter Support and Access to Basic Services Strategies 
General discussion from the table leader: Table 1 noted that basic services – shelter, food, clothing, 
healthcare, childcare – are founda�onal. They are perceived as fundamental and a root cause of 
community health or other social, physical, and emo�onal challenges. Alterna�vely, once in place, basic 
needs can serve as a pla�orm for health and community wellness. Par�cipants differen�ated between 
“income-based housing” and “workforce housing” – indica�ng that both were essen�al. The former was 
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cri�cal to assist low socio-economic residents; the later was required to support and enhance economic 
viability and the community health and security that it may provide. 

Within this category, housing (as described above) was iden�fied as the top priority; however, some 
par�cipants reflected that impac�ng the housing supply – though cri�cal – may be best addressed by 
having community partner organiza�ons take the lead role in new ini�a�ves with the Department of 
Health taking a suppor�ng role.  

Enhancing or suppor�ng community-based childcare capacity was iden�fied as a strategy to which the 
Department of Health may be beter suited. However, if chosen as a strategy, childcare is o�en best led 
by community-based organiza�ons with the Department of Health playing a suppor�ve role. 

The highest priority strategies as voted by community members are shown below. 

• Strategy #1: Increase income-based housing and workforce housing supply, including through 
partnerships with property developers. 

• Strategy #2: Create new, and expand exis�ng, childcare resources and facili�es, especially in 
marginalized communi�es and childcare deserts. 

• Strategy #3: Promote compe��ve pay across voca�ons, including healthcare, emergency 
response, and childcare, to recruit and retain workers and augment local capacity in these 
fields. 

Primary barriers to each strategy: 

• Misinforma�on; resistance of the community (NIMBYism); economic barriers to homeowners 
• Rapidly changing job industries 
• Funding; staffing; building space; wages 

 

Awareness of and Access to Exis�ng Services (including addi�onal capacity) 
General discussion from the table leader: Table 2 community members broadly agreed that enhancing 
awareness of, and access to, exis�ng services is founda�onally a sound concept. They indicated that it 
leads to beter u�liza�on of resources without the �me and budget required to establish or enhance a 
new resource or service. Par�cipants also noted that the Department of Health already has a mechanism 
(i.e., the Communica�ons Department) that can drive new or exis�ng ini�a�ves. 

Specifically, Table 3 par�cipants noted that the Department of Health could lead efforts to increase 
outreach through diverse media (i.e., Strategy #1, below), yet working in collabora�on with Health Hub 
Partners would further enhance the desired impact. No�ng that DOH-Gulf County residents frequently 
connect to local informa�on and events using a mobile device, par�cipants also recommended that the 
Department of Health expand mobile services and communica�ons (Strategy #2, below), where possible. 

• Strategy #1: Increase outreach through diverse media, including social media, local news, radio 
and print. 

• Strategy #2: Expand mobile services (e.g., PanCare’s dental bus) to build community 
awareness and trust. 
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• Strategy #3: Hold periodic mee�ngs among agencies and other partners with the expecta�on 
that partners atend and share opportuni�es and informa�on. 

Primary barriers to each strategy: 

• Access to internet and technology 
• Collabora�on and rela�onships between different community organiza�ons 
• Transporta�on  

Crisis Care and Behavioral Health Services Strategies 
General discussion from the table leader: Table 3 pointed out that mental health and substance use 
issues are pervasive in the community. Access to care was iden�fied as a cri�cal factor – one in which the 
Department of Health could posi�vely impact in collabora�on with other community groups. 

The leading strategy (Improve community awareness of substance use and mental health treatment 
services) was iden�fied as being the overall – all Strategy Categories – one of the top strategies and one 
in which the DOH already has communica�ons structures in place. In addi�on to improving awareness of 
treatment services, par�cipants noted that Strategy #3 (rela�ng to s�gma) may also benefit from 
addi�onal Department of Health Communica�ons Department focus and ac�vi�es. Strategy #2 was 
iden�fied as a crucial, long-term goal, yet largely out of the control of the Department of Health. 

• Strategy #1: Improve community awareness of substance use and mental health treatment 
services. 

• Strategy #2: Increase community capacity by increasing the number of mental health providers 
so that community members have more op�ons. 

• Strategy #3: Increase informa�onal outreach regarding mental health s�gma in the 
community, such as a campaign from the Department of Health and/or messaging and 
outreach through churches and in workplaces. 

Primary barriers to each strategy: 

• Provider buy-in 
• What pla�orm(s) are going to reach people? Do we have staff dedicated to the cause? 
• S�gma of replacing one drug for another; DISC has funds for this and has been trying for over 

two years  

Overall, the strategies that received the greatest support from community members and were 
considered to be within the Department of Health’s purview include the following: 

1. Improve community awareness of substance use and mental health treatment services. 

2. Increase outreach through diverse media, including social media, local news, radio and print. 

3. Expand mobile services (e.g., PanCare’s dental bus) to build community awareness and trust. 

4. Increase income-based housing and workforce housing supply, including through partnerships 
with property developers. 
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Monitoring and Annual Updates  
DOH - Gulf County aims to monitor its implementa�on efforts and those of its partners throughout the 
county who are listed in this report con�nuously in order to track progress in addressing the community 
health needs iden�fied in the CHA through strategies iden�fied in the CHIP process. This will involve an 
annual review process to assess the CHIP and make necessary adjustments based on goals met, 
unan�cipated public health priori�es or obstacles, as well as other significant events that may affect the 
plan's original development. In addi�on to updates on the plan itself, the community will receive 
updates on objec�ve progress from the partners that contributed to the ini�al CHIP plan. 

DOH – Gulf County has dra�ed ini�al goals and objec�ves based on strategies iden�fied during the 
CHIP mee�ng with community partners. DOH – Gulf County will con�nue to work with its Health Hub 
partners to build out the CHIP Implementa�on and Ac�on Plans to address the priority area goals. 
However, the below plan outlines basic plans and next steps.  

Priority Area Beter Support and Access to Basic Services Strategies 

 

GOAL: Improve support and access to basic services such as housing, 
employment, and childcare, to all community residents of Gulf County. 

STRATEGIES: • Increase income-based housing and workforce housing supply. 
• Create new, and expand exis�ng, childcare resources and 

facili�es, especially in marginalized communi�es and childcare 
deserts. 

• Promote compe��ve pay across voca�ons, including healthcare, 
emergency response, and childcare, to recruit and retain workers.  

SMART OBJECTIVE: By December 31, 2026, increase support and access to basic services 
by 10% in Gulf County 

KEY PARTNERS, ASSETS, & 
RESOURCES: 

Health Hub Partners  

ANTICIPATED BARRIERS TO 
SUCCESS: 

Misinforma�on; resistance of the community (i.e., NIMBYism); 
economic barriers to homeownership (i.e., credit, income, interest 
rates, etc.); rapidly changing job industries; funding; staffing; building 
spaces; wages 

NEXT STEPS • Establish a workgroup or subcommitee from the Health Hub 
Partners with a mee�ng frequency. 

• Develop robust implementa�on plan to address the goals. 
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Priority Area Awareness of and access to exis�ng services (including addi�onal 
capacity) 

 

GOAL: Increase the general awareness of and access to exis�ng services in 
Gulf County. 

STRATEGIES: • Increase outreach through diverse media, including social 
media, local news, radio and print. 

• Expand mobile services (e.g., PanCare’s dental bus) to build 
community awareness and trust. 

• Hold periodic mee�ngs among agencies and other partners 
with the expecta�on that partners atend and share 
opportuni�es and informa�on. 

SMART OBJECTIVE: By December 31, 2026, increase general awareness of and access to 
exis�ng services by 10% in Gulf County. 

KEY PARTNERS, ASSETS, & 
RESOURCES: 

Health Hub Partners 

ANTICIPATED BARRIERS TO 
SUCCESS: 

Access to internet and technology; collabora�on and rela�onships 
between different community organiza�ons; transporta�on 

NEXT STEPS • Establish a workgroup or subcommitee from the Health Hub 
Partners with a mee�ng frequency. 

• Develop robust implementa�on plan to address the goals. 

 

Priority Area Crisis Care and Behavioral Health Services Strategies 

 

GOAL: Improve access to crisis care and behavioral health services in Gulf 
County. 

STRATEGIES: • Improve community awareness of substance use and mental 
health treatment services through educa�onal informa�on 
and linkages. 

• Increase the number of mental health providers so that 
community members have more op�ons. 
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• Increase informa�onal outreach regarding mental health 
s�gma in the community, such as a campaign from the 
Department of Health and/or messaging and outreach 
through churches and in workplaces. 

SMART OBJECTIVE: By December 31, 2026, improve access to crisis care and behavioral 
health services by 10% in Gulf County. 

KEY PARTNERS, ASSETS, & 
RESOURCES: 

Health Hub Partners 

ANTICIPATED BARRIERS TO 
SUCCESS: 

Provider buy-in; dissemina�on pla�orms; technology; staffing; 
funding; s�gma; policies; lack of peer supports; awareness; local 
provider access to substance use treatment informa�on and services  

NEXT STEPS • Establish a workgroup or subcommitee from the Health Hub 
Partners with a mee�ng frequency. 

• Develop robust implementa�on plan to address the goals. 
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Appendix A: Survey 
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Appendix B: Stakeholder Interview Guide  
1. What are the top 2-3 strategies for addressing beter support and access to basic services in 

your county? [Probes: Can you tell me more about that? Can you expand on that? Can you 
describe in greater detail? Are there specific resources that might be needed?] What is needed to 
successfully address these issues? In other words, what are the keys to success for any of these 
strategies?  

 

2. What are the top 2-3 strategies for increasing awareness of, and access to, exis�ng services in 
your county? [Probes: Can you tell me more about that? Can you expand on that? Can you 
describe in greater detail? Are there specific resources that might be needed?] What is needed to 
successfully address these issues? In other words, what are the keys to success for any of these 
strategies? 

 

3. What are the top 2-3 strategies for increasing access to crisis care and behavioral health 
services in your county? [Probes: Can you tell me more about that? Can you expand on that? 
Can you describe in greater detail? Are there specific resources that might be needed?] What is 
needed to successfully address these issues? In other words, what are the keys to success for 
any of these strategies? 

 

4. Regardless of the need or strategy, what is necessary to achieve success for any of your 
suggested strategies in Gulf County? [Probes: Can you tell me more about that? Can you expand 
on that? Can you describe in greater detail? Are there specific resources that might be needed?] 

 

RESEARCHER NOTES 

• Bring up each of the following topics and include probes and subcategories in the dialogue.  
• Note comments and par�cular areas of emphasis. Include comparisons between topics where 

helpful (e.g., “So which do you think requires more attention: substance abuse education in 
schools or opioid abuse intervention among the homeless?”). 
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Appendix C: Table Leader Handouts  
    

Mee�ng Agenda 

 

NOTE:  One or two (or more?) tables will discuss each of the Strategy Group topics and generate their list 
of higher priority strategies – up to ten. The work on the three Focus Areas will con�nue independently 
for about an hour. With about 15 minutes remaining, Table Leaders will send the higher priority 
strategies to Scot; Scot will populate the “real-�me” vo�ng slides. Real-�me vo�ng will take place using 
“Poll Everywhere” to rank and rate strategies. 

Time Ac�vity Leader 

1:00 pm - 1:20 pm Welcome and introduc�ons; 

Background and goals 

DT Simmons/ Sarah 
Quaranta and Scot Good/ 
Katelyn Michaud  

1:20 pm - 2:15 pm Strategy Review  Scot Good and Katelyn 
Michaud/ Table leaders  

2:15 pm - 2:50 pm Repor�ng out and review results Scot Good and Katelyn 
Michaud/ Table leaders 

2:50 pm - 3:00 pm Wrap up and next steps  DT Simmons/ Sarah 
Quaranta and Scot Good/ 
Katelyn Michaud 
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During the Strategy Review, Table Leaders will do the following (dura�ons shown are approxima�ons): 

• Record atendance (3 minutes) 

• Review the list of strategies generated by the Strategy Development survey, Best Prac�ce 
research, and other new strategies to add to the list (or delete from the list) (20 minutes) 

• Query the group and qualita�vely create a list of the top three strategies; Scot will collect the 
list and load it into the “real-�me vo�ng” pla�orm (8 minutes) 

• Review the list of top barriers iden�fied by the Strategy Development survey; add to it, as 
needed (7 minutes) 

• While Katelyn / Scot is loading the “real-�me vo�ng” pla�orm, create a list of two or three 
metrics that can be used to measure impact for the top three to five strategies. (12 minutes)  
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Strategy Review Direc�ons for Table Leaders 

At the beginning of the session: 

1. Ask people to sign the Atendance Page (atached). 

Time will be �ght, as you have a few things to do for your Focus Area topic: 

2. Guide a discussion about strategies and ideas to impact the Focus Area 

a. Read the “Focus Area” descrip�on 

b. Review the ini�al list of strategies 

i. Review the list of ini�al strategies with the table  

ii. Iden�fy the top three that may best impact community needs 

iii. Read responses to table members and agree upon the lists. 

iv. Keep the longer list of strategies; they will later be added to the aggregated list 
of ideas 

v. This will take 30 minutes 

c. List the biggest barriers to success (you can reference the ini�al list that came from the 
Strategy Survey responses) 

i. Develop a list of three major obstacles or barriers to success 

ii. This will take 10 minutes 

3. With five minutes remaining (facilitators will no�fy you), facilitators will collect the forms a�er 
each of the sessions. 

4. A�er we reconvene, the host will invite some table leaders to report out. The number of 
reporters will depend on �me constraints. 
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Strategy Group: Beter Support and Access to Basic Services   

Star (*) 
the Top 

3 

Strategies 
Add to this List or Delete Some Primary Barriers 

1 Increase income-based housing and workforce housing supply, 
including through partnerships with property developers 1 

2 Increase the number of locally based community health workers 
to provide connec�vity to needed basic resources  2 

3 
Promote compe��ve pay across voca�ons, including healthcare, 
emergency response, and childcare, to recruit and retain workers 
and augment local capacity in these fields 

3 

4 

Improve local workforce pipeline and recruitment efforts, such as 
shadowing and other opportuni�es for local community members 
to learn about careers in needed occupa�ons, including 
healthcare, emergency response, and childcare  

 

5 Create mobile food pantries to reach rural areas of the 
community 

 

6 
Create new, and expand exis�ng, childcare resources and 
facili�es, especially in marginalized communi�es and childcare 
deserts  

 

7 
Create new, and expand exis�ng, childcare resources and 
facili�es, especially in marginalized communi�es and childcare 
deserts 

 

8 Link primary care clinics in rural areas with centralized health 
systems for training and mutual support through telehealth  

 

9 Add  

 

Top 
Three 

Measures of Success - Metrics 

1 Add 

2 Add 

3 Add 

Other Add 

Other Add 
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Strategy Group: Awareness of and access to exis�ng services (including addi�onal capacity)     

Star (*) 
the Top 

3 

Strategies 
Add to this List or Delete Some Primary Barriers 

1 
For agencies/programs that cover the county, but are 
headquartered outside the county, to have more of an in-county 
presence 

1 

2 Increase outreach through diverse media, including social media, 
local news, radio, and print  2 

3 
Hold periodic mee�ngs among agencies and other partners with 
the expecta�on that partners atend and share opportuni�es and 
informa�on 

3 

4 Expand mobile services (e.g., PanCare’s dental bus) to build 
community awareness and trust   

5 
Provide more one-on-one assistance to address the individualized 
needs of seniors, adults with developmental disabili�es, and 
others with unique needs 

 

6 

Build community awareness of the appropriate use of different 
levels of care, from in-person primary care and telemedicine to 
emergent care and transport services, to prevent overtaxing 
limited pa�ent care resources  

 

7 
U�lize mul�disciplinary teams, such as care teams including a 
social worker and/or other professionals who have the skills to 
address non-clinical barriers to success 

 

8   

 

Top 
Three 

Measures of Success – Metrics 

1 Add 

2 Add 

3 Add 

Other Add 

Other Add 
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Strategy Group: Crisis Care and Behavioral Health Services  

Star (*) 
the Top 

3 

Strategies 
Add to this List or Delete Some Primary Barriers 

1 Improve community awareness of substance use treatment 
services 1 

2 Increase the availability of mental health counseling for children 
and adolescents outside of school  2 

3 

Increase informa�onal outreach regarding mental health s�gma 
in the community, such as a campaign from the Department of 
Health and/or messaging and outreach through churches and in 
workplaces 

3 

4 
Develop interven�on programs to support families and 
adolescents with mental health needs in clinical and school 
se�ngs  

 

5 Address insurance barriers that impede referrals from school-
based counseling to community-based providers  

6 Expand service provider availability, including nights and 
weekends   

7 Increase community capacity by increasing the number of mental 
health providers so that community members have more op�ons 

 

8 Establish digital clinics using smartphone apps to augment and 
extend mental health care  

 

9 Add  

 

Top 
Three 

Measures of Success - Metrics 

1 Add 

2 Add 

3 Add 

Other Add 

Other Add 
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Appendix D: Slide Deck 
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