Recent and Future Initiatives for MSM in Florida

The Florida Department of Health, Bureau of HIV/AIDS and county health departments implement various HIV prevention strategies targeting gay men/MSM.  Rejuvenation of HIV prevention efforts after 26 years of the epidemic among MSM is needed now.  Community mobilization can help open the door to comprehensive prevention efforts and a rethinking of public health strategies.  Much is being done already.  The following is a description of several recent and future HIV/AIDS initiatives for MSM in Florida.  

Social Marketing (2006-2007)

MSM Media and Public Relations Campaign

This campaign includes both media and public relations for an integrated approach to reaching MSM. Media activities include interior bus transit and bus shelter advertising; internet banner ads on several gay-related sites as well as text ads on popular search engines like Google, Yahoo and MSN; ads in notable gay publications; and event sponsorships within the African-American and Hispanic MSM communities.

Palabras Sabias (Words of Wisdom)
Words of Wisdom is a Latino HIV/AIDS social marketing campaign that was produced through the Bureau of HIV/AIDS Latino Initiatives.   Commonly used Spanish phrases are combined with HIV prevention messages. Cards are distributed to Latino gay men, created to promote HIV prevention and testing.  They are used in outreach efforts in bars, clubs and the HIV prevention education project.  

Latino MSM Public Service Announcements

MSM Latino, as part of the Bureau’s Latino initiative, created a public service announcement targeted towards Latino MSM. The MSM Latino PSA addresses gay-identified men and non-gay identified men who have sex with other men, providing a risk reduction and HIV testing message. 

Community-Based Organizations (2006-2008)

Twenty agencies have been funded through the Florida Department of Health or CDC to provide HIV prevention-related services to MSM.  All 20 agencies address the needs of black MSM, 18 address Hispanic MSM, and 15 address white MSM.  Many organizations were funded to serve multiple populations.  The total funding was $3.3 million, allocated 42% to black MSM, 36% to Hispanic MSM, and 22% to white MSM.

HIV/AIDS Prevention Activities with MSM (2007-2008)

The Bureau of HIV/AIDS designated funding for four MSM projects beginning September 2007. The projects are to promote HIV awareness, prevention, and testing activities among MSM groups. Three programs were awarded to provide prevention interventions and one program to provide a social marketing awareness campaign.

Prevention Interventions

COMPASS (Palm Beach County) will implement the Popular Opinion Leader (POL) intervention to reach white MSM. The program will recruit trainers to educate white MSM on HIV/AIDS facts, myths and risk reduction activities.

South Beach AIDS Project (SoBAP) (Miami-Dade County) will promote testing among African-American MSM and recruit them to participate in the Many Men Many Voices (3MV) intervention.

Jacksonville Area Sexual Minority Youth Network (JASMYN) (Duval County) will implement Street Smart intervention to provide HIV prevention services for homeless and runaway black MSM between the ages of 15-23.

Social Marketing

The Miami-Dade County Health Department will implement a 16-month participatory social marketing and community mobilization effort targeted at gay men (both HIV-positive and HIV-negative). The specific purpose and focus of this effort is to find practical, effective ways to combat HIV/AIDS-related stigma and homophobia within communities and individuals.  

Technology Transfer, Capacity Building and Community Mobilization (2006-2007)

Over the last two years, in response to the National HIV Behavioral Surveillance data and increases in HIV incidence among MSM in Florida during 1999-2004, the Miami-Dade County Health Department Office of HIV/AIDS sponsored two Gay Men’s Health Summits and provided leadership and guidance to the Bureau of HIV/AIDS in organizing two Statewide Black and Latino MSM Consultations.  The purposes of these meetings were to share key findings, disseminate theory-based HIV prevention strategies and share HIV prevention literature on gay men and other MSM with community constituents.  These efforts have resulted in the creation of the Miami-Dade County MSM Taskforce and the Black and Latino MSM workgroup that are supported through the Statewide HIV/AIDS Minority Network. These groups have provided extensive recommendations to the health department on creating and sustaining an effective HIV prevention social marketing campaign for gay men and other men who have sex with men.

MSM Initiative, Broward County (2006-2007)

The Broward County Health Department implemented a prevention condom distribution campaign targeting MSM.  The project consists of distributing condoms and HIV prevention information at gay businesses through a combination of social marketing campaigns and community events. The campaign includes the following media components: palm cards, print ads, mobile billboards and interactive/educational bar events called “Condom Mania”. 

East Side Specialty Clinic, Broward County (2006 onward)

Funded by the Bureau of HIV/AIDS, this MSM-friendly community facility caters to the health needs of gay men/MSM and other men.  The clinic offers free counseling and testing services for chlamydia, gonorrhea, syphilis, HIV and hepatitis to over 40 clients and their partners every week. 

inSpot STD Prevention Program (2007 onward)

In May 2007, the Bureau of STD launched www.inSpot.org as an additional option for those clients who wish to confidentially or anonymously notify on-line partners of an STD exposure.  Statewide, during the first 6 weeks of the operation, there were 481 website home page hits, with 71 senders emailing 97 cards, including 10 specifically for syphilis.  Approximately 83% were anonymous.  InSpot posters are displayed in STD clinics. 

MSM Coordinator Positions (Broward County, est. 2006; Miami-Dade, est. 2007)

These two recently established positions are responsible for coordinating and implementing HIV prevention, early intervention and linkage to care strategies for gay men/MSM in Broward and Miami-Dade counties.  Strategies include working with DOH-funded providers to support community mobilization efforts, build community capacity, and develop HIV prevention and linkage to care initiatives.  This also includes implementing comprehensive HIV prevention and early intervention approaches in collaboration with local gay leaders, businesses, bars, clubs and venues where gay men/MSM congregate.  The MSM Coordinator in Miami-Dade and Broward counties both facilitate Gay Men’s HIV Prevention Task Forces and implement community-level interventions.

Statewide Black MSM Coordinator Position (est. 2007)

In an effort to further address HIV/AIDS disparities among Florida's black MSM and at the request of the Black Leaders Advisory Committee, the Bureau of HIV/AIDS designated a Statewide Black MSM Coordinator to help reduce HIV/AIDS among black MSM.  The position is located at the Palm Beach County Health Department and reports to the Statewide Minority AIDS Coordinator located in Tallahassee.  This position is responsible for planning and coordinating HIV/AIDS activities in Florida's black MSM communities. 

Jacksonville Area Sexual Minority Youth Network (JASMYN) (2007)
JASMYN has received a CDC grant for implementing the initiative Advancing HIV Prevention to provide the Street Smart intervention to black MSM aged 18-23 years.  

North Florida AIDS Network (NFAN) (2007-2009)

NFAN (Jacksonville area) is working on the first year of a three-year grant from Pfizer to provide Healthy Relationships to HIV-positive MSM, with technical assistance from the Duval County Health Department.

Duval County Health Department (2007)
The AIDS Program Office of the Duval CHD is implementing Partnership for Health, which includes but is not limited to MSM.  The Jacksonville Area Sexual Minority Youth Network (JASMYN) has a CDC grant to provide Street Smart to African American MSM, aged 18-23.  The CHD is planning to adapt and implement VOICES for MSM in 2008.  Area Four provides an ongoing HIV and STD testing/counseling mobile unit outreach venue at an MSM bathhouse.  The CHD performs about 200 rapid tests annually at MSM clubs, and approximately 4,000 tests annually to the public at large, all from the mobile unit outreach.

Alachua County Health Department (2007)
The Alachua CHD conducts MSM outreach and education via the internet.  Planned Parenthood of North Florida does HIV testing at PRIDE Community Center two evenings per month on a walk in basis.

Orange County (2007)
Currently, there are two Mpowerment projects.  One focuses on minority MSM, and the other includes white MSM, as well.
Area 14 (Polk, Hardee and Highlands counties) (2007)
The Polk CHD provide HIV Prevention services two Gay Bars and the PGLA (Polk Gay, Lesbian, Association), as well as the MCC Church, including HIV testing.  A volunteer organization does HIV counseling and testing and educational programs in gay bars, as well.

Area 1 (Escambia, Santa Rosa, Okaloosa and Walton counties) (2007)
OASIS has implemented an Mpowerment Project for gay/bisexual men aged 18-29 years.  The Project mobilizes young gay/bisexual men to shape a healthy community for themselves, build positive social connections, and support their friends to have safer sex.
Collier County (2007)
The Collier CHD has implemented the Popular Opinion Leader project for MSM.  The CHD also conducts testing and outreach in the local gay bar and provides free testing cards to the patrons who do not want to test there.  This is complemented with hepatitis vaccines and services.

Area 14 (Polk, Hardee and Highlands counties) (2007)
Basic HIV Prevention services are provided through the two Area 14 gay bars and PGLA (Polk Gay, Lesbian Association), as well as the Metropolitan Community Church.  A volunteer organization conducts counseling and testing and educational programs in the gay bars as well.
Monroe County (2007)

AIDS Help, Inc. located in Key West, Monroe County, has been fighting HIV transmission for two years using Community PROMISE and a singular adaptation which interfaces with the internet to reach these higher risk target populations.  Comprehensive Risk Counseling Services (CRCS) is a client-centered HIV prevention activity that combines HIV risk-reduction counseling and case management to provide intensive, ongoing, individualized prevention counseling and support.  The Monroe CHD has established an adjunct outreach program  through their CRCS clients to recruit persons with similar high risk behaviors for other educational programs such as Voices/Voces.  

Area 5 (Pinellas and Pasco counties) (2007)

The AIDS Service Association of Pinellas County (ASAP) Suncoast prevention project, to include:  rapid testing and the ASAP mobile van going to high risk MSM bars and the Sawmill  gay camp ground in Pasco.   ASAP also has a Prevention for Positives project.  The CHD reaches out to MSM through the homeless shelters, detox facilities, and community rehabilitation centers.
Hillsborough County (2007)

Metropolitan Charities is funded by the Department of Health for a Counseling, Testing, and Linkage (CTL) grant that targets Black, Hispanic, and White MSM in Hillsborough and Pinellas Counties utilizing rapid testing.  Tampa Hillsborough Action Plan (THAP) receives CDC direct-funding for Many Men, Many Voices (3MV) in Hillsborough County.  The 3MV program addresses factors that influence behavior, including cultural, social, and religious norms, among young Black and Hispanic MSM.  The Hillsborough County Health Department’s Specialty Care Clinic is implementing Partnership for Health, which includes, but is not limited to, MSM. 
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