





October 19, 2004

John O. Agwunobi, M.D., M.B.A., M.P.H.

Secretary, Department of Health

4052 Bald Cypress Way

Tallahassee, Florida 32399

Dear Dr. Agwunobi:

 As you know, the news of a shortage of flu vaccine spurred an increased immediate demand for the supplies in Florida.  There are indications that more than 650,000 people have been vaccinated in the state of Florida.  I thank public health workers around our state for their efforts to meet this demand and educate the public, and I am grateful for their ongoing commitment to the health and safety of the people of Florida.  We will continue to rely upon their professionalism and resolve in the coming months as we address the challenges presented by the shortage.

As Secretary of the Florida Department of Health (DOH) and the State Health Office, you have the proven leadership skills to navigate Florida through this flu season.  Our goals are to prepare Floridians and prevent illness, and I ask that all available resources be used to vaccinate our most vulnerable citizens, and to give the public up-to-date information about where and when these vaccines will be available.  

I’m issuing a number of directives to help identify and distribute the flu vaccines available to the state, and to ensure influenza prevention measures reach those who need them most.  These efforts will allow health care providers in our state to plan effectively, and to keep the public informed of all resources and practices to prevent the flu.



Contact Aventis, the only current provider of injectable flu vaccine, to determine the distribution of the vaccine by county in Florida.  Secure the company’s Florida distribution plans for the rest of its flu vaccine supply.



Create a network of health care providers.  The network will determine how much flu vaccine is available in Florida, the amount distributed in our state to date, and opportunities for redistributing flu vaccine throughout the provider system to ensure high-risk Floridians have flu vaccine available in their areas.



Hold an immediate meeting of all impacted parties - AARP, Florida’s Nursing Home Industry, Florida Medical Association, Health Care Providers, Dept. of Elder Affairs, Agency for Health Care Administration - to discuss the vaccine shortage and distribution plans to connect high risk residents with available flu vaccine.  The group should also create strategies to respond to mild, average, and severe flu seasons in the wake of the shortage.



I commend the efforts of private and public health providers to administer the available flu vaccines to Floridians in the CDC and DOH “high risk” categories.  I urge you to continue to publicly encourage this behavior to ensure that seniors over 65, infants between 6 and 23 months, pregnant women and caregivers of infants under 6 months old have access to the vaccine, along with health care workers and Floridians of any age who suffer from a chronic illness such as heart or lung disease, asthma, diabetes or cancer.



Create an incident management team, to meet daily, coordinating state and local strategies, to address the flu vaccine need and help Floridians prepare in preventing the spread of flu.


Create a public website with flu prevention messages and up-to-date information on flu vaccine distribution so Floridians can track supplies in their area.

I understand that very few cases have been reported nationally, and that Florida has seen a very few sporadic cases so far.  It is too early to predict what type of flu season Florida will have this year.  However, we must ensure that DOH and the people of Florida are prepared.  

While I am concerned about the vaccine shortage, I am confident that under your leadership DOH will take every action to protect the health and safety of our residents.







Sincerely,







Jeb Bush

JB:wl

