Best Practice
Submission Form

The Department of Health, Office of Minority Health (OMH) is soliciting model and promising practices used by Closing the Gap (CTG) grantees to facilitate effective and innovative public health practices.  Submissions may be submitted in January and July each year.  Submissions chosen as best and promising practices will be catalogued and placed on the CTG web site at (http://www.doh.state.fl.us/Minority/index.htm) under Models for Best Practice.
About a Best Practice Program
Planning, implementation, and evaluation are essential elements of effective public health practice and result in interventions that: 1) address the needs of identified populations, 2) promote and foster collaboration, 3) ensure the effective use of resources, and 4) provide a framework for the development of future programs with the potential of more successful outcomes.
The goal of identifying model and promising practices is twofold: 1) to honor and recognize outstanding local public health practice and 2) to promote sharing of these outstanding practices among community-based organizations and local health departments.  A best practice is an initiative, program, resource, administrative practice, or tool that demonstrates exemplary and replicable qualities in response to a local public health need.  Best practices cut across all areas of public health, including prevention, community health, and infrastructure.  A promising practice exhibits the potential to become a best practice.
Criteria

A best practice meets the following criteria: Closing the Gap grantee role, collaboration, innovation, responsiveness, and evaluation.

A promising practice meets the following criteria: Closing the Gap grantee role, collaboration, innovation, and responsiveness, as well as some qualitative and quantitative evidence that the practice improves health outcomes.

Eligibility

All currently funded Closing the Gap grantees are eligible to submit practices.  A best practice submission does not have to be a traditional healthcare program, but can be an innovative idea, direction, or new way of doing business that can be evaluated.  The Office of Minority Health encourages grantees to submit both public health programs and non-programmatic initiatives that further efforts to improve the community’s health.

Judging

Submissions will be evaluated by the Office of Minority Health staff and other health officials with programmatic expertise.  
How to Submit

Submissions can be completed electronically and sent via e-mail to: minorityhealth@doh.state.fl.us.  If you are unable to submit electronically or have questions, please call 850-245-4444, ext. 2008.

Deadlines

Practices may be submitted to the Office of Minority Health during the months of January and July.  Reviews will be conducted in March and September.

Application Instructions

There are seven sections of the application.
1. Overview
2. Implementation Strategy
3. Responsiveness

4. Innovation

5. Collaboration/Agency and Community Roles

6. Sustainability

7. Evaluation
Each section details model practice criteria and includes questions that guide applicants through the submission process.  Read the criteria thoroughly.  Write answers specific to the questions asked.  If you are submitting via e-mail, include the section headings (in the grey box) in your narrative and use them as an organizational tool. Answer each section separately; do not combine sections.  Applications will be evaluated according to the information provided.  Great programs may NOT be deemed a best practice if the application does not aptly describe how it addresses each criterion.  Do not include attachments.  Do not exceed the word limit for each section where stated.  Submissions that are incomplete or fail to follow the instructions will not be considered.
Overview 

Provide a brief summary of the practice. This overview will be used to introduce the practice in the Best Practice CTG web site and must include the following:
Implementation Strategy 
Note: Even though this section is not part of the criteria, it MUST be completed.
An effective implementation strategy includes actionable steps that are taken to complete the goals and objectives.  Outline the steps taken to put your plan into action within the community.  DO NOT EXCEED 500 WORDS. 

· What are the specific tasks taken that achieve each goal and objective of the practice?

· What is the timeframe for carrying out these tasks?
Responsiveness 
Best practices must be responsive to a particular local public health problem or concern.  Answer each of the following questions.  DO NOT EXCEED 300 WORDS.
· What is the public health issue the practice addresses?
· What process was used to determine the public health issue’s relevancy to the community?
· How does the practice address the issue?
Innovation
An inventive use of an existing tool or practice, including but not limited to (use items included in grant application.)  Examples of an inventive use of an existing tool or practice are tailoring the practice to meet the needs of a rural health community, adapting a tool from a different discipline. such as improving the content of an existing tool.  
Complete the questions.  DO NOT EXCEED 300 WORDS.
If the program/project is an inventive use of an existing tool or practice answer the following questions:
· What process was used to determine that the practice is an inventive use of an existing tool or practice?

· How does this practice differ from other approaches used to address the public health issue? If you used a tool to implement your program, how was your approach to implementing the tool unique?
Collaboration/Agency and Community Roles 
The Closing the Gap grantee should have a role in the practice’s development or implementation.  Additionally, the practice should demonstrate broad-based involvement and participation of community partners (e.g. healthcare professionals, governmental partners, local residents, the business sector, academia, etc.).  If the practice is internal to the health agency, it should demonstrate cooperation and participation within the agency (i.e. other department staff) and other outside entities, if relevant.  Answer each of the following questions.  DO NOT EXCEED 300 WORDS.
· What is the grantees role in this practice?

· What is the role of stakeholders/partners in the planning and implementation of the practice? 
· What does the grantee do to foster collaboration with community stakeholders?  Describe the relationship(s) and how it furthers the practice’s goals. 

Sustainability

Note: Even though this section is not part of the criteria, it MUST be completed.  Applications that do not address sustainability will NOT be considered.

Sustainability is determined by the availability of adequate resources. In addition, the practice should be designed so that stakeholders are invested in the maintenance of the program and to ensure it is sustained after initial development.  Answer each of the following questions.  DO NOT EXCEED 300 WORDS.
· Is there sufficient stakeholder commitment to perpetuate the practice?  Describe how this commitment is ensured. 
· Describe plans to sustain the practice over time and leverage resources.

Evaluation
Evaluation assesses the value of the practice and the potential worth it has to other local health providers and the populations they serve.  It is also an effective means to assess the credibility of the practice.  Evaluation helps public health practices maintain standards and improve the practice.
Two types of evaluation are process and outcome.  Process evaluation assesses the effectiveness of the steps taken to achieve the desired practice outcomes.  Outcome evaluation summarizes the results of the practice’s efforts. Results may be long-term, such as an improvement in health-status, or short-term, such as an improvement in knowledge/awareness, a policy change, an increase in numbers reached, etc.  Results may be quantitative (empirical data such as percentages or numerical counts) and/or qualitative (such as focus group results, in-depth interviews, or anecdotal evidence).
Fill out the grid on the following page.  If you have more than one goal, list your TOP goal.  If you have more than three objectives, list your TOP three objectives.  For each objective, provide information about the following:
· Performance measures:  List your expectations (e.g. number of meetings held by a specific date, number of partners contacted by a specific date)

· Data collection:  List what data were collected, who collected them, and how 
· Logistics:  List when and how often the data were collected 
· Feedback:  List who received the data results, what lessons were learned, and what modifications, if any, were made to the practice as a result of the data findings
· Outcome:  State the outcome of the objective and check whether the outcome was unintended, short term, intermediate term, or long term
Categories

Please identify which area the practice submission addresses.  You may choose more than one public health area.
	· Access to Care
	· Immunization

	· Advocacy
	· Marketing and Promotion

	· Chronic Disease -Cancer, Diabetes, Cardiovascular
	· Maternal and Child Health

	· Communication/Public Relations
	· Mental Health

	· Community Assessment
	· Organizational Practices

	· Community Involvement
	· Organizational/Public Health Infrastructure

	· Cultural Competence
	· HIV/AIDS

	· Oral Health Care
	· Other____________________

	· 
	· 


	
	Processes
                                                                                     Outcomes

	Goal
	State the goal of your practice here.

	Objectives
	Performance Measures
	Data Collection
	Logistics
	Feedback
	Outcome

	Please list your practice’s key objectives (summarize if necessary)
	For each objective, state the level of performance that met the objective
	For each objective, state:

1. What data were collected

2. Who collected the data

3. How the data were collected
	For each objective, state:

1. When  the data were collected

2. How often the data were collected
	For each objective, state:

1. Who received the data results

2. What lessons were learned

3. What modifications were made to the practice
	For each objective, state the outcome.  Also check whether the outcome was intended and whether it was a short term (ST), intermediate (INT), or long term (LT) outcome
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Evaluation

Practice Name:


Agency/Organization: 


Mailing Address: 


City:						State:			Zip: 


Phone: (           ) 				Fax:  (          )


Contact Person, Degrees:	


Title:


E-mail Address: 


Web Address:


Head of Health Agency: 








Name of practice:


Target population/audience, if applicable: 


The number or percentage of the target population reached: 


Public health issue that this practice addresses:








Goals and objectives:


Clearly link goals and objectives to the problem or issue the practice is addressing


Indicate what the practice intends to accomplish























Implementation, start-up, and in-kind costs:














Funding sources:








When the practice was implemented:

















Outcomes of practice:












