
Medical Operations Manager (MedM) Job Action Sheet
The MedM is a member of the SpNS Command team with the following responsibilities:
· Providing oversight of all medical services

· Ensuring appropriate triage of clients coming in to the shelter

· Ensuring team safety  
	All Team Members are responsible for:

· Signing In/Out on the Staff Line List

· Completing a Timesheet

· Reviewing the Job Action Sheet for their position, if applicable

· Maintaining safety and security of shelters


· Report to the Shelter Unit Leader (SUL) and obtain briefings 
· Coordinate with command team to establish shelter set-up

· Oversee the selection of client care areas, in consultation with SUL 
· Attend and participate in command team meetings
· Ensure the Special Needs Shelter Log (documenting pertinent SpNS information and activities) is maintained (ICS 214 or equivalent)
· Ensure that medical  equipment is checked
· Ensure that care areas are set up properly and that appropriate personnel, equipment and supplies are in place

· Orient medical staff to shelter layout, locations of reference materials

· Identify roles/responsibilities

· Assign medical staff to initial assessment area 

· Establish medical staff schedules

· Ensures the medical staff performs only those duties consistent with their level of expertise and only according to their professional licensure.

· Supervise the health care delivery services of the medical staff

· Recommend medical staffing level adjustments as appropriate.  

· Brief medical team members, as needed
· Ensure medical staff are familiar with communication procedures

· Monitor medical staff for signs and symptoms of stress reaction and poor coping

· Schedule medical operation activities/tasks

· Coordinate with logistics to ensure proper storage, maintenance and utilization of all medical supplies and medications
· Inventory medications and supplies and reorder/request as needed
· Notify logistics section of medical needs/shortfalls
· Determine future medical operational needs

· Assure sanitation procedures are in place

· Ensure utilization of Standard Precautions
· Monitor potential for infectious disease transmission and isolate, as needed 
· Evaluate the medical conditions of the clients 
· Ensure security of client records

· Ensure appropriate documentation of intake, triage and care of all clients 
· Provide the LogM with information needed for the shelter census
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