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	Special Needs Shelter Teams

	Category:  Health & Medical

Kind:  Team

Mission: Based on Team Type

	Minimum Capabilities (Component)
	Minimum Capabilities (Metric)
	Type I 

(SpNS Incident 
Management Team-7 people)

Census: 250+
	Type II 

(SpNS Management/ Operational Team-8 people)

Census: 50-100 
	Type III

(Medical and Logistics Augmentation Team-20 people)

Census: 50-100
	Type IV

(Logistics 
Augmentation Team-10 people)

Census: 50-100
	Other

	Overall Function
	Patient Care Capabilities = 24 hours
	Able to activate, provide command structure, and coordinate shelter activities 

	Able to activate, operate and demobilize shelters 


	Able to assist with shelter operations and augment existing shelter staff
	Able to assist with non –medical shelter operations and augment existing shelter staff
	

	Personnel & Equipment Readiness
	Roster Fulfillment, Equipment Loading
	Upon alert, full roster within 6 hours. After activation, deployment ready within 12 hours, including go kits and/or communication packages if available

(7 day deployment including travel)
	Upon alert, full roster within 6 hours. After activation, deployment ready within 12 hours, including go kits and/or communication packages if available.  

(7 day deployment including travel)
	Upon alert, full roster within 6 hours. After activation, deployment ready within 12 hours, including go kits and/or communication packages if available.  

(7 day deployment including travel)
	Upon alert, full roster within 6 hours. After activation, deployment ready within 12 hours, including go kits and/or communication packages if available.  

(7 day deployment including travel)
	Emergency Management Assistance Compacts (EMAC) timelines are variable, but may be utilized through current request structure


	Demonstrated Readiness
	Readiness Testing and Deployment History
	100% rating on readiness test within the last 12 months. History of satisfactorily rated prior full deployment to disaster environment for leadership team. Select team members should be well versed in EOC/ ESF 8 functions

	100% rating on readiness test within the last 12 months. Satisfactory rated deployment in a supervisor or above level role with the exception of clerical position.*
	Satisfactory rated deployment*
	Satisfactory rated deployment*
	

	Personnel Standard
	Membership Level

Note: ( ) indicates type
	Minimum Staffing (all Type 1)

 1 Incident Commander

 1 Safety Officer

 1 Liaison/PIO

 1 Logistic Section Chief

 1 Plans Section Chief

 1 Finance/Adm Chief

Ops Chief – Type I OPS
	Minimum Staffing  

   2 Shelter Unit Leaders-

     licensed or  unlicensed (1-2)

   2 Medical Managers   

     licensed (1-2)

   2 Logistic Managers

     unlicensed (1-2)

   2 Clerical (3-4)

	Minimum Staff:

2 Team Leaders  

    licensed (1-2)

2 Team Leaders

    unlicensed (1-2)

8 Licensed (3-4)

8 Unlicensed (3-4)
	Minimum Staff:

2 Team Leaders 

    unlicensed (1-2)

8 Unlicensed (3-4)
	· Behavioral Health Teams

· EPI  Strike Teams

· Environmental Health Strike Teams

· PIO Teams 

	Shelters, Equipment & Supplies §

	Logistics Status
	Dependant on local availability


	Dependant on local availability


	Dependant on local availability
	Dependant on local availability
	

	Transportation§§
	Vehicle Status
	Mode based on necessity and availability
	Mode based on necessity and availability

	Mode based on necessity and availability
	Mode based on necessity and availability
	

	Didactic Training
	Basic & Advanced Training
	See Special Needs Shelter Team Member Typing
	See Special Needs Shelter Team Member Typing
	See Special Needs Shelter Team Member Typing
	See Special Needs Shelter Team Member Typing
	

	Training Experience
	Field Exercised (FEX’s)
	Participation in at least 1 FEX or actual shelter event
	Participation in at least 1 FEX or actual shelter event*
	Participation in tabletop (Operations Level) or actual shelter event*
	Participation in tabletop (Operations Level) or actual shelter event*
	


* There will be some people on the team who have minimal or no experience Type IV

§ ‘OPHN go kit or communication packages if available’ refers to communication / administrative equipment and supplies necessary for operation and communication within and from the shelter or incident scene. 

§§ Note: Transportation of resources {staff, equipment, supplies, etc.) using large capacity vehicles (such as sport utility vehicles or trucks) may be necessary due to conditions in the affected areas.
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