FLORIDA DEPARTMENT OF

HEALTH

EMS Advisory Council’s
Strategic Visions Committee (SVC) Meeting

Chair: Cory S. Richter crichter@ircgov.com
Vice-Chair: Julie L. Bacon julielbacon@aol.com
Secretary: Joann DeSerio joann-deserio@smh.com
SVC Coordinator: Melissa Keahey Melissa Keahey@doh.state.fl.us
(850) 245-4440,*2686

Wednesday January 19, 2011

e \Welcome

e Final Reports 2008-2010 Plan

e Florida EMS 2010-2012 Strategic Plan
O Survey Results
0 Action Plans
0 Reporting/Updates to objectives
e http://www.surveymonkey.com/s/RDBDPKG
0 SVC Web Site

e How are we doing and what do you need?

Please be sure to sign the attendance sheet.

Please be sure to turn in your constituency group and subcommittee minutes and include the items related to the
strategic plan.

DOH Mission: Promote, protect and improve the health of all people in Florida.

EMS Advisory Council Mission: To facilitate, promote, and ensure the best prehospital emergency medical care
to the residents and visitors of Florida.

EMS Advisory Council Vision: A unified EMS system that provides evidence based prehospital care
to the people of Florida and serves as the recognized leader in EMS response nationwide.
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