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Healthy Start Redesign Committee Subject Matter Experts (work 

groups) 

 

Goal: The Florida Healthy Start program seeks to improve maternal and infant health 

outcomes including reducing infant and maternal morbidity and mortality. The goal of the 

redesign project is to deliver effective, evidence-based services in order to improve maternal 

and infant health outcomes for Florida’s residents.   

 

Membership: Membership will include representatives from Florida Department of Health, 

Florida Healthy Start Coalitions, Florida Healthy Start providers, county health departments, 

consumers (as indicated), academia, and other state and federal programs. There will be a 

minimum of 10 subject matter experts with expertise in a scientific area, implementation 

experts, or those with experience with a population or specific setting. The membership may 

change to reflect the knowledge and skills required for each component from program 

development to funding methodology to evaluation.  

 

Role: Subject matter experts will provide structured input and make the final 

recommendations to the Redesign Committee on all components of the redesign process to 

ensure the end result reflects the best available knowledge, is relevant to practice, and that 

information is complete.   

 

Tasks:  

Review materials and provide structured feedback throughout the 24-month project as follows:  

• Provide input into literature review to identify gaps or concerns 

• Recommend changes to the Healthy Start program to ensure consistency with the 

identified evidence-base  

• Provide input into the redesign proposal to ensure the redesigned program will meet its 

goals; review the redesign proposal for final recommendation to the Redesign 

Committee  

• Provide input into the monitoring plan to ensure critical elements are included and  

review the monitoring plan for final recommendation to the Redesign Committee 

• Provide input into the implementation plan to ensure critical elements are included and  

review the implementation plan for final recommendation to the Redesign Committee  

• Provide input into the final evaluation plan regarding appropriate measures and data 

collection methodology and review the evaluation plan for final recommendation to the 

Redesign Committee 

• Provide input into the funding allocation methodology and review for final 

recommendation to the Redesign Committee 

 

Work Flow:  Subject matter experts will utilize an electronic platform to conduct their work 

and may participate in facilitated web-based meetings.   


