
Model Practice:  Bay County use of the PARTNER Tool 
 

 

Our organization used the PARTNER tool in two ways: first, to assess the level of confidence and trust 
community partners had for the health department, and second, to assist us in developing our strategic 
plan. Assessing the quality of our partnerships with other agencies and our performance level were 
essential in order to move forward with our vision of a developing a healthier community. Learning what 
our partners thought we did well in addition to what needed improvement and expansion is invaluable to 
our strategic planning process. Dr. Varda understood the unique needs of our organization and was able to 
assist us in tailoring the tool to fit our needs. The PARTNER tool was easy to use and rendered 
understandable, viable results. 
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http://www.partnertool.net/ 
http://www.doh.state.fl.us/COMPASS/partnerships_training.htm  
 


